New England Science
& Sailing Foundation
Stonington, CT
Executive Director of Education
Start Date: January or July 2020
www.nessf.org

Fast Facts
Founded: 2002
Students served: 9,000 in 2018 (year round)
Total faculty: 69 (55 educators, 14 admin) (27 serve full time)
Annual Operating Budget: $3,120,798
Scholarships and grants awarded: $691,645
Students receiving aid: 46%
Newest buildings: Sailing Center, renovated 2016

Overview
New England Science & Sailing Foundation (NESS) is a nonprofit that provides a unique approach
to K-12 STEM (science, technology, engineering, and math) education through ocean adventure
programming for students from all backgrounds. With experiential learning both on and off the water
that incorporates STEM and environmental awareness, NESS empowers students to develop noncognitive skills for success--including perseverance, self-control, confidence, teamwork, academic
engagement, and communication--skills not typically taught in traditional K-12 classroom education
yet are essential for a positive growth mindset.
Founded in 2002 as a community sailing program, NESS has evolved to become a nationallyrecognized and award-winning organization and was recently accredited by the New England
Association of Schools & Colleges (NEASC), a first for partner based programs. This accreditation
underscores NESS’s unique approach to partnering with schools and the quality of its curriculum.
NESS seeks an Executive Director of Education who will advance its mission of providing exceptional,
transformative education with proven results, building brighter futures through ocean adventure
education. This position will oversee the curriculum and teaching strategies at NESS to engage
students through inquiry-based educational programs. This entrepreneurial Executive Director will
play a key role on the leadership team, employing collaborative skills to advance the strategic vision
of the organization. The ideal candidate has extensive teaching and administrative experience and
demonstrates a passion for experiential education. This full-time, year-round position reports to the
CEO/President.
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Fast Facts
Students Enrolled: 272
Zip Codes Represented: 26
Students of Color: 36%
Student to Faculty Ratio: 7 to 1
Faculty and Staff of Color: 51%
Faculty Holding Advanced Degrees: 74%
Athletic Teams: 8 competitive varsity and junior
varsity teams
Endowment: $2.5 million
Total Financial Aid Awarded for 17-18: $1.4 million
Students Receiving Financial Aid for 17-18: 21%

Mission and Core Values
Building brighter futures.
New England Science & Sailing Foundation (NESS) is an ocean adventure nonprofit that provides STEMbased education programs, on and off the water, for students from all walks of life. NESS uses sailing,
marine science, powerboating, and adventure sports as teaching platforms. NESS engages everyone in
experiential learning that builds confidence, teamwork, and leadership skills vital to their futures.
Marine sciences, adventure sports, powerboating, and sailing are platforms for inquiry-based learning,
personal discovery, teaching respect and responsibility for the sea, and creating connections with the
community. NESS operates year-round with families, schools, and organizations to provide highquality programs that blend an innovative curriculum with exciting ocean adventure activities.
NESS’s innovative and award-winning programs are centered around our four core values:
Inclusiveness
NESS opens doors for on-the-water learning for all students regardless of ability or financial need.
Experiential Learning
NESS actively engages students through inquiry-based learning by doing, seeing, and feeling firsthand.
Personal Growth
NESS takes students out of their comfort zones for personal discovery and empowerment.
Stewardship
NESS builds connections between students, their communities, and a sustainable natural environment.
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Diversity
NESS was created on the foundation of inclusiveness and embraces both students and adults of
various backgrounds, experiences, abilities, and perspectives to advance its mission. In the fall of
2018, NESS was selected to participate in a Diversity, Equity, and Inclusion (DEI) project sponsored
by the Southeastern CT Cultural Coalition and the Community Foundation of Eastern CT. NESS
has formed an Equity Team that is currently engaged in training to focus on improving DEI practices
across the entire organization.
Accordingly, NESS is committed to candidates that can personally reflect and/or demonstrate
meaningful experience with the broad range of diversity of its students.

History and Awards
NESS was established in 2002 with the mission to develop inclusive, open enrollment sailing
programs to benefit the community at large. In 2004, NESS became a nonprofit 501(c)(3) under the
name SHYC Sailing Foundation, reflecting the support initially provided to NESS by the Stonington
Harbor Yacht Club (SHYC). In 2008, NESS added marine science programs to its offerings as initial
step in broadening its curriculum. In 2012, NESS started to focus on its water-based, experiential
learning programs to support schools, especially with STEM. NESS purchased its Stonington
campus and changed its name to New England Science & Sailing Foundation that year to note the
large role science education was playing at the foundation. NESS has grown to serve over 9,000
students and has partnered with over 70 schools and organizations to deliver its curriculum.
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NESS has been recognized nationally for its programs. In 2011, it was one of U.S. Sailing’s first nine
Community Sailing Centers in the country to be recognized under the new community sailing center
accreditation program. NESS’s Sailing Program Director Mark Zagol was chosen by U.S. Sailing
as the outstanding Program Director in the country for 2015. In 2016, NESS received U.S. Sailing’s
Creative Innovations in Programming award in recognition of the organization’s work in New London,
CT. Also in 2016, NESS Program Director Mary Ann Horrigan was chosen by U.S. Sailing as the
Outstanding Program Director in the country. Spike Lobdell, NESS’s President, received the National
Recreation Foundation’s Robert W. Crawford Achievement Prize as the individual who advanced
the lives of inner-city youth through recreation. This national award was accompanied by a $50,000
grant to support NESS programing. Lobdell was also awarded the U.S. Sailing Community Sailing
Committee’s Outstanding Organizational Leader award for his leadership, vision, and personal
drive in leading NESS. In 2019, NESS was named the “Non-Profit of the Year” by the Chamber of
Commerce of Eastern Connecticut.

Philosophy on Education
NESS’s curriculum is deeply rooted in the research of ‘growth mindset,’ where students are challenged
outside the traditional classroom to foster a love of learning and a resilience that is essential for great
accomplishment. For example, students can learn geometry and valuable life skills by sailing. While
students are learning how to sail and practicing the physics of sailing, they are also learning about the
things above the water like weather and climate, the things below the boat like the water quality and
the organisms living in it, and what makes an ocean healthy and how local ecosystems are impacted.
Learning a skill in conjunction with learning about the ocean makes the experiences real for students.
NESS ties everything together with a STEM curriculum aligned with the Next Generation Science
Standards and Ocean Literacy Principles to provide a powerful learning model.
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STUDENT SUCCESS
NESS partners with schools to support in-the-classroom education with experiential, hands-on learning. A
critical factor influencing students’ availability to learn begins with establishing a culture in which students
feel safe, are supportively challenged, and are actively engaged. Educating students means helping them
to gain command of disciplinary theories and facts. It also means helping equip them with skills—such as
communication, confidence, perseverance, self-control, and teamwork—that allow them to build brighter
futures. There is growing consensus that cognitive and non-cognitive skills are interdependent and mutually
reinforcing, and that focusing on non-cognitive skills may actually further improve reading, writing, and
mathematics performance. We are proud to be accredited by the New England Association of Schools & Colleges
as a school partner program.

NESS’S DOUBLE-HELIX APPROACH TO
STUDENT SUCCESS
ACADEMIC
ENGAGEMENT

SOCIO-EMOTIONAL
GROWTH

ACA Kayaking
ARC Lifeguarding
Fisheries Awareness
Ocean Health
Performance Sailing
Surfing
US Powerboating
US Sailing

Common Core State Standards
Inquiry-based Learning
Next Generation Science
Standards
Ocean Literacy Principles
Project-based Learning
STEM

College & Career Readiness
Community
Stewardship
Workforce Development
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By demonstrating the practical application of academic subjects, NESS makes school relevant.
A student who has been told that environmental conservation is a good thing fully appreciates
the concept when while kayaking through a salt marsh collecting marine biology samples they
observe first-hand, the human-made debris clogging up the water way. . At the same time, NESS
also imparts life skills. NESS takes students out of their comfort zones and encourages them to be
innovative and self-reliant. NESS encourages students to explore, discover, design, engineer, and
investigate their world.
There is growing consensus that cognitive and non-cognitive skills are interdependent and mutually
reinforcing, and that focusing on non-cognitive skills may actually further improve reading, writing,
and mathematics performance (see image on page 6).

Programs
NESS offers four segments of programming:
1. Schools and Organizations: Teachers are turning to NESS to help them expand their students’
learning opportunities. NESS’s student-centered, inquiry-based, ocean adventure education
programs support schools’ STEM curricula and engage students in pre-k through grade 12 through
innovative, real-world experiences. NESS’s classroom and field expeditions are aligned with Next
Generation Science Standards (NGSS) and Ocean Literacy principles, enabling students to view
learning as an interrelated world of inquiry and phenomena rather than a static set of disciplines.
Through communication with partner schools, NESS educatorss can also customize their own
program to meet their students’ learning needs. To support students with physical or cognitive
disabilities, NESS’s Supportive Environmental Adventure Learning (SEAL) programs are a powerful
way to gain confidence through on-the-water adventures.
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2. School District Initiative (SDI): NESS’s School District Initiative incorporates NESS into yearround pre-k through grade 12 programs in the New London Public School District. This long-term
initiative engages national service staffing with Americorps members and full-time NESS educators
to deliver academic-day enrichment, extended learning, and summer learning programs focused on
STEM and Leadership. The year-long schedule allows students to participate in both on-the-water
and classroom experiences.
3. Summer Camp: NESS’s Summer Camp offers a unique combination of on-the-water and in-theclassroom lessons intended to spark curiosity, enhance learning, and encourage students to step
out of their comfort zones. These seasonal 10-week programs run June through August for students
ages 4-17 and are staffed by full time and seasonal educators. Students can register for just one
week or for the entire summer. Summer Camp includes courses in sailing, marine science, adventure
sports, and powerboating. Locations are primarily at the Stonington campus but also include various
field locations in the area.
4. Adult and Family Education: NESS provides opportunities for adults and families to participate
in hands-on, experiential programs and development. Lessons in sailing and powerboating are
offered at all skill levels, and boat rentals are available for those who wish to explore the waters with
friends and family. Recreational tours and charters give the public opportunities to enjoy the natural
environment while learning a bit about the history of Fisher’s Island Sound. Teacher professional
development programs are also available, which focus on providing informal education techniques
to K-12 teachers. Often the teacher professional development is utilized to prepare teachers for
upcoming field and classroom expeditions with NESS.
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NESS in New London
In 2012, NESS started its New London Initiative with the New London Public School District.
This gives students opportunities to access the water, thrive outside of the traditional classroom,
gain skills necessary to be successful in education and careers, and become good stewards of
their community and the environment. The program consists of academic day interventions that
include classroom support, tutoring, and mentoring. In addition, members implement academic day
enrichment programs, afterschool extended learning programs, and summer learning programs.
To sustain the growth of NESS programs in New London, the NESS SEA (STEM Education
Ambassador) AmeriCorps program was created as a strategic partnership between NESS and the
New London Public School District to provide STEM-based ocean adventure learning programs to
underserved students. NESS was awarded an AmeriCorps grant from the Connecticut Commission
on Community Service in 2014 for 10 AmeriCorps members to serve in New London. In 2017, the
AmeriCorps Program expanded to include 16 AmeriCorps members. NESS’s long-term goal is to
replicate this model in other school districts around New England.
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Growth of unique students

Locations
One of NESS’s prime operating strategies is to bring its curriculum to the communities where the
students live. NESS currently serves students from New York City to Boston. They operate out of
multiple locations. NESS’s home base is Stonington, CT, where they have a small campus that
has three buildings that support the entire range of curriculum year-round. Additionally, they have
satellite locations in New London, CT, which includes classroom space at Greens Harbor Beach,
Ocean Beach, Bennie Dover Jackson Middle School Campus, Harbor School, Nathan Hale Arts
Magnet School, Winthrop STEM Elementary Magnet School, and a seasonal satellite location in
Westerly, RI. NESS believes that having dedicated classrooms in the schools they serve is unique
and underscores and strengthens the partnership within each school.

Responsibilities of the Next Executive Director of Education
Education Leadership
• Strategic Direction: Provide strategic vision for NESS’s curriculum, ensuring alignment with its
mission.
• Communication: Ensure all stakeholders can articulate how the long-term value of NESS’s
experiential education programs foster development of non-cognitive skills through waterfront
and water-related activities.
• Student Assessment Practices: Implement successful and consistent assessment practices
tracking the impact of NESS’s experiential learning programs.
Community Engagement
• Articulate and advance NESS’s education philosophy. Be a leading voice for the public face of
NESS through a well-developed communications strategy.
• Develop and nurture senior level relationships with partner organizations, especially schools;
focus on partner and customer needs; serve as NESS ambassador.
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•
•

Create and foster meaningful relationships with teachers, administrators, fellow staff, and partners
of NESS.
Work diligently with the Advancement Team and Board to strategically raise funds necessary for
the long-term viability of the organization.

Management
• Training and Development: Train NESS Program Directors, Education Specialists, Educators,
AmeriCorps members, and seasonal staff to ensure a consistent and flawless delivery of an
experientially-based, safe, ‘next generation’ curriculum, encouraging teamwork and innovation.
• Develop and implement comprehensive, formal and informal feedback loops resulting in increased
educator proficiency and effectiveness.
• Program Facilitation/Curriculum Development: Oversee the development and implementation of
high-quality inquiry-based learning environments; support program consistency across educators
and locations.
• Accreditation: Lead NESS’s process of maintaining NEASC accreditation and manage accreditation
renewals and ongoing evaluations.
• Program Evaluation: Oversee both process and outcome evaluation efforts; measure outcomes;
analyze and report data; use results to inform program design; institutionalize Program Quality
Assessment.
• Participate in Safety Programs: Help ensure that all internal systems and the physical plant
provide a safe and effective environment for students and staff.
• Business Development: Help the leadership team optimize NESS’s business model to balance
yearly cash flow.
• Administration: Oversee capital and operating budgets for the educational staff.

The Search Group | Carney, Sandoe & Associates

10

search@carneysandoe.com | www.carneysandoe.com

Desired Qualities and Qualifications
Professional Qualifications
• Bachelor’s degree in teaching, educational leadership, or science or related field; advanced
degree, strongly preferred.
• A solid background in the field of education including classroom teaching and familiarity with
current research and trends in pedagogy within independent and urban schools.Extensive
experience with positive youth engagement activities.
• Skilled diplomacy in navigating the political landscape climate of the state.
• Demonstrated ability to analyze and utilize data to implement best practices and effect school
improvement.
• Cultural competence regarding the challenges of urban education.
• Substantial experience and proven track record of developing and implementing outcome
measurement and program quality assessment tools with excellence in staff evaluation and
assessment.
• Knowledge of Common Core, Ocean Literacy, and Next Generation Science Standards, preferred.
• Demonstrated experience as a leader who understands how to manage and inspire teams.
• Willingness and ability to engage in all levels of the organization (hands-on).
Leadership Style
• Proven leadership skills, including goal-setting and effectively managing complex teams.
• Experience leading and developing a faculty in varying stages of their profession.
• A proven track record of collaboration and teamwork.
• Strong personnel management, selection, mentoring, and development skills.
• Working knowledge of student-centered and inquiry-based learning.
• Experience and/or eagerness to engage in fundraising activities.
• Ability to think analytically, strategically, out-of-the-box, and long term.
• Strong culture of safety, environmental stewardship, and customer service.
• Excellent presentation, oral, and written communication skills.
• Strong organizational and time management skills.
• A personality that is outgoing, warm, and engaging.

New England Science & Sailing Foundation is an equal opportunity and affirmative action employer.
All qualified applicants will receive consideration for employment at our organization without regard
to age, color, gender expression, genetic information, disability status, race, national origin, religion,
sex, sexual orientation, or status as a protected veteran. NESS welcomes individuals with diverse
backgrounds, experiences, and ideas who uphold our core values of inclusiveness, stewardship,
personal growth, and experiential learning.

To Apply
Interested and qualified candidates should submit electronically in one email and as separate
documents (preferably PDFs) the following materials:
•
•
•

A cover letter expressing their interest in this particular position;
A current résumé;
A list of five professional references with name, phone number, and email address of each
(references will not be contacted without the candidate’s permission) to:

Amanda Riegel
Search Consultant
amanda.riegel@carneysandoe.com
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